
Stoplight Outage Procedures 

Suspected 
Outage

Help Desk
Managers/
Directors

Review preliminary findings.
Define Problem.

Approve/give the OK to take 
stoplight action. 

Contact Help Desk.

Help Desk receives approval 
to report problem and 

release stoplight action. 

Yellow Light
Problem is not well defined

OR
Service Outage is affecting a 

small group. 

Red Light
Problem is clearly defined and 
affects majority of user base.  
Verbiage for Red Light comes 

from Managers.  

CHAT Message 
Deployed

Post to 
Support site

E-Mail sent to 
Campus

Post to 
Support site

E-Mail sent to 
TECH List

Manager/Director deems problem has been resolved. 
Report Finding to Help Desk to post resolution. 

Manager/Director deems problem has been 
resolved. Report to Help Desk to post resolution.

E-Mail sent to 
TECH List

Post to 
Support site

E-Mail sent to 
Campus

Post to 
Support site

CHAT Message 
Deployed

Green Light Green Light

Outage can be escalated at any 
time by Manager/Director.

Managers/Directors

Help Desk
Detection 

and 
Reporting
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Classification

Notification

Resolution

Report is Made
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